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Participants
• 3 process industry plants

– Steel mill ~ 2500 workers
– Paper & pulp mill 1  ~   600 workers
– Paper & pulp mill 2  ~ 1900 workers

• 7 subcontractors
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Goals

• Promote occupational safety
• Develop safety competition concept
• Encourage communication between

process industry plants and 
subcontractors
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Performance Measurement
– The industrial plants

• Safety promotion activity of personnel 
(weight 30%; safety management, safety 
initiatives, safety rounds)

• Near miss reporting (30%)
• Level of support for subcontractors (10%)
• Workers absenteeism due to illness (15%)
• Number and quality of accidents at work 

(15%)
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Performance Measurement
– The subcontractors

• Near miss reporting (30% weight) 
• Safety management system evaluation

(30%; risk management, emergency
situations, safety training, safety
performance measurement…)

• On-site evaluation (during and after work, 
30%)

• Accident frequency (10%)
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Preliminary results & Discussion

• Accident rate was reduced by 26-51 % in 
industrial sites

• Safety competition concept
– accident counting � safety promotion
– 70-90 % performance indicators proactive

• Safety is now one of the performance
indicators when selecting subcontractors

• Increased regional collaboration


