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Suggestion Systems

» A suggestion system is a set of procedures that
ensures that employee ideas are handled smoothly
and fairly.

» Can be in the form of pulse meetings, suggestion
boxes or more formal systems.

» 1881- The first suggestion system.

» It can be hard to get the flow started and keeping it
going.




The Design

< Maximum 12 days

+«——Maximum of 3 shifts (3-5 days)

Maximum of 1 week———»

é coach accepts
Suggestion
Implementation
starts

PN .
> R “"f Celebration!

* -

The coach evaluates

suggestion The coach forwards

Employee writes Employee submits

Employee gets :
An idea for Down idea in Suggestion to Suggestion to
improvement Suggestion System coach Process owner
form
The ABS team

All suggestions
Are put in a folder
(Accepted/Rejected)

Is responsible
For monitoring
Results & follow up
Of the system

The coach rejects
suggestion

More research
On suggestion

The coach/process owner
Gives Suggester a
Constructive Feedback




The Suggestion System form
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Implementation

» October 2007 — January 2008.
» Merged with problem solving system in December.

» The number of problems/suggestions slowly
iIncreased after the merge.

» 97% in the category of equipment.

» The 4 shifts were performing differently:

2 shifts were very active and stood for 90 % of incoming
problems/suggestions.

2 shifts were barely active.



Conclusions

» The neccessary stability for a suggestion system

was not present in the testing period in Alcoa
Fjardaal.

» It takes a great effort to get the flow of ideas started
and sustaining that flow.




Benefits for a Company

» Many small improvement ideas can each:
Save a little money.
Save a little time.
Increase safety.
Make work easier.

= Make the company better in some way.




Results from Suggestion Systems

Ideas per employee per year

Toyota 33

Lexus 100

Milliken 110

Aisen Seiki 225 (in year 1983)
Boardroom Inc. USA 104 (in year 2002)
Richter Sounds 20

Dana Corp. USA 20-25

C2 Management, Sweden 60

Coca Cola Sweden, Production 15

department

Porsche, Germany 12 (1996)



Benefits for Employees

» Increased job satisfaction.
Job challenges.
Opportunity to be creative.
Increased self-control.
Motivation from supervisors.
Teamwork is encouraged.
Constructive communication is emphasized.

» Often bonuses are paid for participating.




Thank you for listening!




