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Incorporating social responsibility 
into smaller operations
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The tool relies on best-practice 
methodologies used in business 
management today, utilizing the 
knowledge base of employees, 
and harmonizing diverse views 

and attitudes prevalent in 
individual workplaces
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As a consultant, I am aware of 
increasing trends by SME’s to 
use fast-working and rapidly 

implemented tools to help them 
reach their goals more 

efficiently and effectively than 
ever before
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• Communal Policy
• Social Policy
• Company culture
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• Communal policy is an overall 
policy containing all essential 
elements necessary to increase 
well-being of staff and their 
families in order to improve 
quality of life and success in 
work
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• Communal policy addresses 
elements considered essential, 
with the aim of positively 
developing a dynamic and 
creative staff and management 
environment
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Communal policy comprises the 
following elements:

• Primary values
• Goal setting
• Tasks
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• Integration of primary values
• Communal hat
• Assessment



������������	


• Equality
• Security
• Employment 

environment
• Knowledge and 

training
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• The customer
• Colleagues
• Family
• Joy of life and health
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Criteria for goal-setting require that
they are:
• Simple
• Understandable
• Measurable in relation to time and quality 

and eventual outcome
• That it is easy to formulate tasks to attain 

particular elements of the goal.
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Goal

Appraiseand adjust 
settings on a staffer’s 
chair by end of 1st

quarter

Improve state of 
health of employees to 
reduce sick days by 
15%.

Task

1. Prepare tender and
outsource the task.

2. Supervise the 
implementation.

1. Offer employees flu shot
in March

2. Subsidise fitness
programme by 20%.

3. Offer employees a
course in physical 
fitness.

Primary value

Employment
environment

Joy of life and 
health
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• Integration of primary values is 
implemented by the task for each 
value being reflected through the 
goals of other values. This 
reflection is attained with the help 
of the so-called Communal Hat.



������������



���	�����������������������	


• With integration, chosen tasks 
are reflected through the goals 
that we have decided to work 
towards 
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• “Five” indicates that the 
reflection is 100%, while “0”
indicates no reflection. 
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• The total of all fields appears in 
the bottom right corner of the 
hat.  This number says (only) 
what the combined influence of 
the primary values are when 
comparing different time frames
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• Assessment is made of 
integration outcome on the one 
hand, and the goals that were 
formulated on the other. The 
scale “0 to 5” is used as before. 
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• If all has succeeded as 
planned, the combined number 
will be the same as at the start 
of the scheme, and the task is a 
complete success


