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American and English research

20 percent of academics are showing 
symptoms of burnout
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Flextime policies

Flexible working hours – when to start 
and end the working day

Telecommuting – where to work
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Advantage

Flexitime

Autonomy
Work-family balance

Telecommuting

Job satisfaction
Decreased stress
Increased productivity
Less travel time
Better work environment
Cost saving
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The freer the work, the more difficult it 
is to become free from work
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Icelandic study

Work circumstances and workload of 
academic employees, especially regarding 
autonomy, flexibility, telework, workload, 
and leisure time.

Survey – 10.000 employees
10 face to face interviews
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Flexibility
Survey 2006

76% of academics have flexibility at work, 
compared to 23% of college teachers, and 
21% of the employees at health 
institutions …

86% of academics have autonomy, 
compared with 37% of employees at 
health institutions
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A way of life...

In many ways it is the same 
thing as, or similar to how I feel 
about being a mother, it is not a 
real job, it is who I am you know



Overwork pr. month
Survey 2006

No over-
work

pr. month

10 
overtime 
hours or 

less
pr. month

11 - 30 
overtime 

hours
pr. month

31 – 50 
overtime 

hours
pr. month

More than 
50 

overtime 
hours

pr. month

12.5% 13.9% 34.6% 22.5% 16.4%
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The Summer –
two weeks off?
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They cannot be missed that long at work

Few teachers in this study ever feel they 
need to get away from work

Because of all th
e e-mails that will a

dd up in their m
ailboxes

Research projects makes taking time off difficult



I always work when I am 
not sleeping

The work day generally continues into the 
evening or even into the night.

Eight of ten of the university teachers in this 
study work in the evening.

Nine of ten work partially or full-time 
through their weekends.
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Cutting down on sleep?

… I sleep, I am not this person that can 
cut down sleeping, like I know many 
women can, but I am not, I am not the 
Thatcher type in the department, I have to 
sleep as well
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I like the balance 
between work and family life

Academics - survey 2006

I agree I neither 
agree nor 
disagree

I 
disagree

43% 20% 37%
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“Some felt guilty by removing themselves from their family 
and rather worked around the kitchen table”



I like the balance 
between work and family life

Academics – survey 2006

I agree I agree I neither 
agree 
nor 

disagree

I neither 
agree 
nor 

disagree

I 
disagree

I 
disagree

33%

women

50%

men

21%

women

18%

men

44%

women

31%

men
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I like the balance 
between work and family life

Academics – survey 2006
No overwork

pr. month
10 overtime 

hours or less
pr. month

11-30 
overtime 

hours
pr. month

31 – 50 
overtime 

hours 
pr. month

More than 50 
overtime 

hours
pr. month

62% 62% 42% 41% 22%
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I never feel 
much work 

strain 

I seldom feel 
much work 

strain 

I sometimes 
feel much 

work strain

I often feel 
much work 

strain

I constantly 
feel much 

work strain

0% 83% 82% 50% 19%



Rafnsdóttir, Heijstra, 
Kristmundsson



Rafnsdóttir, Heijstra, 
Kristmundsson



Conclusion

It may be argued that autonomy and 
flexibility at work does not only have 
positive sides. Surprisingly though, the 
possible negative effects of flexibility at 
work have so far largely been overlooked 
by researchers. 
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