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Project group — Healthy together

Administration of Occupational Safety In
Iceland (Project management)

Other partners in Iceland: Public Health
Institution and Reykjavik University (RU)

Health Executive Services Galway, Ireland
National University of Ireland, Galway
Unviersity of Perugia, Italy
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Aim of Healthy Together

Create and run an e-learning course for
managers and health and OSH professionals,

Easily transferable instructional material

Learn how to plan and initiate a WHP program,
coordinate risk assessment, evaluate programs,
and gain basic knowledge about a range of
workplace issues.

Introduce a way to make better use of local
resources and services than previous
workplace health programmes



Why

Scarcer resources in SME’s in terms of WHP
Scarcer resources in rural communities

SME’s are harder to reach

Underdeveloped

Accident prone

Individuals have many roles in small communities

Health professionals need to acknowledge/ learn to
consider companies a venue for health promotion and
learn ways to do successful WHP



Needs analysis

Identification of
training needs Starting /
Assessment on skills, e Implementing WHP

knowledge, attitude and training courses
interest

Designing training




Focus groups

 Runin Iceland, Ireland and Italy

 Different professionals: OSH, health promotion
Human resource managers, health care
professionals, adult education specialists

Topcis:

* Health promotion — status in the country — SMEs,
rural areas

e What is your understanding of WHP

 How to increase WHP / OSH

 What training / skills are needed




lceland — main results

Training material needed — tools — guidelines, checklists
— many ways to offer the training not just text

Importance of selling the idea to managers
Top down — bottom up approaches

Motivate health care professionals in rural areas and
adult education centres

Scarce resources in SMEs (often no OSH rep, or funding
for WHP)

Meet people where they are
Not only lifestyle — also include OSH
Consider the needs of foreigners

WHP/OSH issues should be included in management
education



Main results - Ireland

Narrow understanding of health prom. foc. primarily
focus on lifestyle and OSH.

Broad understanging of WHP needed

Selling the idea of WHP to management — win win
Legislation the hook

Communcation — dialouge

Certification — accredidation

Equal weight to OSH, Occ. Health and WHP
Cultural diversity training neededs



Italy — main results

Little prevention in the country — need to create a
prevention culture

General commitiment is needed

Companies need to comply with regulations
Training for OSH represeantatives needed
Control / Inspection services needed

More employer responsibility for health and safety
Networking — conferences important



Electronic Survey

e Administered in 3 weeks in March 2007
(pretested earlier)

— Icelandic and English versions
— 23 questions

— Administered In Iceland to 1000 persons -
254 replies

— Subjects: nurses, physical therapists,
occupational therapists, member of the
Ergonomics society, primary care doctors.

— Ireland and Italy - 66 replies



Main results for the web survey
Cooperation

 more effort needed to put on WHP and agreed on
Importance of cooperation between various parties

 employers, employees, specialists and other parties need
to take part in WHP in the community

* health care specialists and professionals in terms of
physical, mental, psychosocial and environmental risk
factors should be involved in WHP

Positive attitudes / knowledge demands

« OQOverall positive attitudes towards WHP and prevention and
high interest in adopting WHP activities.

« Majority thought that they had some or a lot knowledge
concerning WHP but not as many know what a risk
assessment was or how to coordinate one.



Main results for the web survey

cont.
Need for training material

Significant need for new resources such as training
material and training courses that focus on educating
specialists working in the area of WHP and prevention

Majority wants to have courses, guidelines, checklist and
booklets on WHP.

Objectives of the of course encouraging factor whether
to attend a course about WHP and prevention.

Majority of the respondents think that training material
about stress and mental health is most needed.

Material about social factors, exercise, working
environment and nutrition is also needed.



Online Course

Run in April to May 2008

40 started the course (lceland:16, Italy:12,
Ireland:12) and 26 (65%) completed it.

21 of the 26 (81%) also completed the
online questionnaire and took part in pre-
post evaluation of the course

There was a high withdrawal rate in Italy
and Ireland (approximately 50%).






Quality of learning materials



Students enjoyment of the course



Relevance of course for business based Iin a
rural area



International Conference
Workplace Health Promotion

o September 18th. - Reykjavik University



